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A WOMAN was dead and at least four
people were injured last night after a
shooting incident at online video plat-
form YouTube’s headquarters in
California.

Gunshots were heard coming from
the company’s campus in San Bruno,
south of San Francisco. Police later
said a woman had been found dead

on the premises with self-inflicted
gunshot wounds. They believed she
was the shooter.

Staff were evacuated while police
investigated reports of an “active
shooter”. Ambulances took the
victims to hospital.

Zuckerberg San Francisco General
Hospital said it was treating patients

from the incident. Stanford Health
Care said they were caring for four
victims. One patient, a man aged 36,
is critical.

One YouTube employee said she
had been evacuated with her hands
up, and saw blood on the stairs.
Another said the building was on
“lockdown”.

Woman dies after YouTube HQ shooting

Failing NHS board raided
£2.7m from charity fund

HOSPITAL bosses dipped into their
charity fund and transferred millions
of pounds usually spent on patient
comforts such as children’s toys or
armchairs to prop up its ailing
finances.

Cash-strapped NHS Tayside used
money donated by the public to bank-
roll a back office computer system in
2014 after running out of money,
The Herald can reveal.

NHS Tayside is already under fire
after it emerged executives “cooked
the books” for six years from 2012 by
transferring money earmarked for
eHealth – an umbrella term for digital
healthcare – to a general fund to
improve the look of its balance sheet.

However, in a move likely to plunge
the health board into deeper contro-
versy, it has now emerged at least
£2.71 million was also plundered
from its charity pot to cover general
NHS running costs.

Ironically, bosses used £2.3m of the
charity cash to replenish the eHealth
project they had already raided.

It is understood the money was
spent on a new IT system.

The charity cash was transferred
from a pot of money known as an
endowment fund, which is made up
of donations from the public or
bequests in wills. It is ring-fenced for
spending on extras such as toys for
children’s wards, refurbishing day
rooms or buying medical equipment
not available on the health service.

Using it for routine costs that
should be funded from the core NHS

budget is highly controversial,
although NHS Tayside has form for
this practice. In 2004, it was
condemned for taking £400,000 from
its endowment fund to buy new
nurses’ uniforms.

Professor Alan Boyter, a retired
NHS executive who served on a
number of health boards including
NHS Lothian – but never Tayside –
said: “One of the golden rules about
endowment funds is you don’t ever
use charitable donations to fund
Exchequer spending. The idea of the
endowment fund really is that it pays

for the ‘extras’ the NHS can’t pay
for itself.

“It pays for the Imperial Leather
rather than the carbolic, so to speak.
[An IT system] is not an appropriate
use of the endowment fund.”

Papers reveal that when NHS
Tayside was “faced with a funding
deficit” in 2013-14, the trustees of the

fund “were asked to retrospectively
fund projects already approved by the
[health board]” to the sum of £2.71m.

This was banned under the rules
set out in the board’s own constitu-
tion. As a result, the constitution was
suspended for one month to enable
the transfer to go ahead.

Current chief executive, Lesley
McLay, was in charge at the time and
is understood to have sat in the meet-
ing where this was signed off.

The Herald understands several
trustees were “very uncomfortable”
and challenged the request.

However, the issue is complicated
by the fact all executive and non-exec-
utive members of the health board
automatically double up as trustees of
the endowment fund. As the endow-
ment funds are registered charities,
trustees have a legal responsibility to
act in its best interests.

However, one NHS source close to
the events said trustees came under
pressure to put the board’s deficit
first. The source said: “The trustees of
the endowment fund are the same

Prince Philip
is admitted
to hospital
for surgery
on his hip

THE Duke of Edinburgh has been
admitted to hospital and will undergo
hip surgery today.

The 96-year-old did not attend the
Easter service at Windsor Castle on
Sunday, with his absence said to have
been due to a hip problem.

He is scheduled to undergo
planned surgery at the King Edward
VII Hospital in Marylebone, London.

In a statement, Buckingham Palace
said yesterday: “His Royal Highness
The Duke of Edinburgh was admitted
to King Edward VII Hospital in
London this afternoon, for planned
surgery on his hip, which will take
place tomorrow. Further updates will
be issued when appropriate.”

Prince Philip retired from royal
duties last August, having announced
his retirement in May.

It followed decades of supporting
the Queen, as well as attending events
for his own char i t ies and
organisations.

The Duke, who also missed two
other events at Windsor in recent days
– the Royal Maundy Service last
Thursday and a parade on March 22
to mark Prince Andrew’s appointment
as Colonel of the Grenadier Guards –
conducted his final solo engagement
last August, when he reviewed a
parade of Royal Marines outside
Buckingham Palace.

But he has since appeared on a
number of occasions alongside the
Queen at various engagements.

The Duke has largely kept good
health and remained active through-
out his life.

Last June, he was admitted to hospi-
tal as “a precautionary measure”
following an infection arising from a
pre-existing condition.

In 2011, he was treated for a blocked
coronary artery and then in 2012, he
had a bladder infection. A year later,
he had exploratory abdominal surgery
and then in 2014, underwent a “minor
procedure” on his right hand.

EXCLUSIVE
HELEN MCARDLE

MAUREEN SUGDEN

Cash-strapped
Tayside took
public donations
to pay for office
computer system

� The cash came from donations, which are often raised by people taking part in sporting events and challenges. Picture: Stewart Attwood
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THE Scottish Government has come
under fire over cuts to local authority
budgets, amid claims lifeline services
are at risk.

Research found local spending has
been slashed by an average of £137
per person over the past five years,
with those in the big cities losing out
by most.

The research was commissioned by
Scottish Labour and MSP James
Kelly, the party’s finance spokesman,
said the figures showed “the price of
SNP austerity for individuals across
Scotland”.

It comes after the Accounts
Commission warned the majority of
Scotland’s councils were drawing

on their cash reserves for day-to-day
spending.

It said there had been a 7.6 per cent
fall in Scottish Government funding
for councils since 2010-11, with the
net debt of local authorities now
standing at £14.5 billion.

Council cuts cost Scots hundreds each year

www.heraldscotland.com
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FUNDING cuts to council budgets have
cost residents in Scotland’s two biggest
cities more than £200 a head on average,
it has been revealed.
Research shows local spending has been

slashed by an average of £137 per person
over the last five years – sparking claims
lifeline services are at risk.
It comes amid widespread fears councils

are struggling under theweight of spiralling
debt and increasing pressures on demand.
Scotland’s public spending watchdog

previously warned some councils risked
running out of their cash reserves “within
two to three years”.
MSP James Kelly, Scottish Labour’s

finance spokesman, said the latest figures
showed “the price of SNPausterity for indi-
viduals across Scotland”. He added: “The
SNPhas slashed funding for lifeline services
in recent years –and that translates asmore
than£200aheadsince2013-14 forpeople in
Edinburgh andGlasgow.
“It means residents in places such as

Aberdeen, East Lothian and Stirling have
lost more than £100 of spending per head
over the last five years. That is simply
shocking.
“Labour would use the powers of the

Scottish Parliament to end austerity and
invest in our lifeline services for the many
not the few.”
Analysis commissioned by the party,

carried out by independent Holyrood
researchers, outlines the impact of council
cuts since 2013-14.
Residents of Edinburgh and Glasgow

have lost out by more than £200 a head on
average due to funding reductions.
Those in Aberdeen are £111 worse off

per person, compared to £129 in East
Lothian, £133 in East Renfrewshire and
£148 in Stirling.
Locals in theWestern Isles have seen the

biggest funding fall per head, at £458, but
the exceptional circumstances in remote
island areasmake comparisons difficult.
Acrossall 32 local authorities inScotland,

“real total revenue per head” has been cut
by an average of £137 since 2013-14.
It comes after the Accounts Commission

warned themajority of Scotland’s councils
were drawing on their cash reserves for
day-to-day-spending.
It said there hadbeen a7.6 per cent fall in

Scottish Government funding for councils
since 2010-11, with local authorities’ net
debt now standing at £14.5 billion.
The impartial Scottish Parliament Infor-

mation Centre previously found that since

2010theSNPGovernment’s revenuebudget
has fallen 5.1% in real terms because of
UK austerity, but the budgets passed on to
councils have fallen 8.5%.
ProfessorRichardKerley, ofEdinburgh’s

Queen Margaret University, said it was
seenaspolitically easier tocut council fund-
ing than to slice into other areas, such as
health spending.
He said: “Over a number of years there

hasbeenaconsistent reduction in thespend
available to local government in Scotland
for a variety of reasons.

“What I’m not sure about is whether the
most useful way of comparing this is to talk
about the allocation per head from central
government.
“The reality is, there’s been a pressure or

a squeeze on local government services for
10 years ormore.”
Last month the SNP and Tories voted

down a plan to scrap the council tax,
arguing there was no consensus on what
should replace it.
A Scottish Government spokeswoman

insisted councils were receiving a fair deal.

She said: “In spiteof continuedUKGovern-
ment real terms cuts to Scotland’s resource
budget, we have treated local government
very fairly.
“In 2018-19 councils will receive funding

through the local government finance
settlement of £10.7bn, delivering a real
terms increase in both revenue and capital
funding.
“The total 2018-19 local government

finance settlement delivers an increase of
£342 million or 3.3 per cent in support for
vital local services compared to 2017-18.”

Funding cuts tobig city councils
cost £200perpersoneachyear
ALISTAIR GRANT
POLITICAL CORRESPONDENT

� Council cash goes on services such as bin collections, libraries and leisure facilities, but figures show spending per head has fallen in recent years.
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Police investigateman’s death inGlasgowdisturbance

POLICE have launched an
investigation after a man
died and 10 people, includ-
ing eight children, were
taken to hospital following
a disturbance inGlasgow.
Officers said a man’s

body was found in a flat in
Raithburn Road, Castle-
milk, after they were called
out early yesterday.
A 41-year-old man has

been arrested following
the incident , which
happened shortly after
4.30am.
Twowomenwere treated

in the Queen Elizabeth
Univers i t y Hospital ,
Govan, and discharged,
while the eight children
were seen by doctors as

a precaution before also
being allowed home.
A number of addresses

and back gardens within
the streetwerecordonedoff
by officers as they searched
for clues.
Forensic officers were

seen leaving the building in
protective suits while
another detective removed
bedding from the property.
One woman, who did

not want to be named, said
a number of police vans
descended on the quiet
street before blocking it off
to the public.
She added: “I was taking

thedogsout into thegarden

when I noticed all the tape
had been put up. The tape
was all across my front
garden and into the back
lanes aswell.”
The incident comes as

murder squad detectives
continue to investigate a
hit-and-run that injuredfive
children in Stravannan
Road, also Castlemilk, on
March 24.
Roisin Walker, 14, was

forced to undergo emer-
gency surgeryafterherneck
was broken in the crash.
The incidents are not

thought to be linked.
Councillor Euan Block-

ley saidhewas“deeply trou-

bled” by the recent events
inCastlemilk and thewider
ward. He added: “I believe
a greater police presence is
needed to rea ssure
residents the police under-
stand the severity of the
situation.”
Apolice spokesman said:

“Emergency ser vices
attended an address in
Raithburn Road and a
number of people, two
women and eight children,
have been taken to Queen
Elizabeth University
Hospital.
“Inquiries are at a very

early stage.Police remain in
the area.”

CATRIONA STEWART

Ex-soldier
faces jail
for shaking
baby girl
to death
A FORMER soldier killed
his girlfriend’s five-month-
old daughter by repeatedly
shaking the baby until her
brain bled.
Gordon McKay, 38, was

originally charged with
murdering Hayley David-
son while he was looking
after her at his home in
Buckhaven, Fife, on
Valentine’sDay 2016.
He pled guilty yesterday

at theHighCourt inLiving-
ston to a reduced charge of
culpablehomicide andnow
faces a prison sentence.
Adjourning the case for

background reports, judge
Lord Uist told McKay he
would pass sentence at the
High Court in Edinburgh
onMay 10.
He continued McKay’s

bail to allow him to spend
timewith his two sons.
Advocate depute Jane

Farquharson, prosecuting,
told how Haley’s mother
Catherine Davidson, who
lived a few doors away
fromMcKay in West High
Street, when she split from
Hayley’s father, had
developed an “obsessive”
relationship with the
accused.
Ms Davidson left Hayley

alone with McKay for an
hour on the morning of
February 14, 2016 to get her
two older daughters ready
for a planned day out with
her grandmother.
At 11.19 Mrs Davidson

got a text message from
McKay saying: “Come
quick!” andshe ranalong to
his house with her two
daughters.
Before the ambulance

had arrived, she said,
McKayhad toldhis partner
he had left Hayley alone to
run a bath.
In response to police

questioning at hospital,
Miss Farquharson said, he
described shaking the baby
three or four times by
holding her shoulders, and
demonstrated what he
had done.

peoplewho sit on theboard
of NHS Tayside. Although
they try to wear a different
hat when they’re sitting
there, basically they were
told on the day they author-
ised this transfer that if they

didn’t, beds would be
getting closed,wardswould
be getting closed.”
The source added the

actual sum signed off was
£4.3m,butonly£2.71mof it
was spent in 2013-14.
The case also exposes

a potential frailty in the

auditing of NHS Tayside’s
accounts. Another NHS
Tayside source said internal
auditors fromNHSFifeand
Forth Valley questioned
how endowment fund cash
was being used, but were
warned they risked losing
their contract with NHS

Tayside unless they backed
off.
A spokeswoman for

Scottish charity regulator,
OSCR, said it would
“consider” the case.
The current chairman of

NHS Tayside, Professor
JohnConnell, said, “Iwould

stress the projects support-
ed were appropr iate
for endowment funding but
the retrospective decision
making element of this will
form part of the planned
externally - led review
of NHS Tayside’s financial
governance.”

FailingNHSboard raided £2.7m from charity fund

How areas have been hit
REAL TOTAL 2018-19 (£) CHANGE (£)
REVENUE PER HEAD (£) FROM 2013-14

AberdeenCity 1,416 -111
Aberdeenshire 1,568 -94
Angus 1,704 -102
Argyll & Bute 2,212 -226
Clackmannanshire 1,836 -79
Dumfries & Galloway 1,887 -125
DundeeCity 1,981 -72
East Ayrshire 1,838 -78
EastDunbartonshire 1,688 -104
East Lothian 1,628 -129
EastRenfrewshire 1,870 -133
Edinburgh, City of 1,405 -216
EileanSiar 3,516 -458
Falkirk 1,728 -116
Fife 1,701 -98
Glasgow City 2,006 -210
Highland 1,873 -161
Inverclyde 2,055 -102
Midlothian 1,762 -122
Moray 1,627 -93
NorthAyrshire 1,996 -23
North Lanarkshire 1,790 -134
Orkney 3,376 +12
Perth & Kinross 1,620 -128
Renfrewshire 1,745 -109
Scottish Borders 1,770 -116
Shetland 3,667 -341
South Ayrshire 1,767 -82
SouthLanarkshire 1,744 -134
Stirling 1,759 -148
WestDunbartonshire2 2,076 -105
West Lothian 1,733 -67
Scotland 1,779 -137

Donations to NHS are given by public in good
faith to benefit staff and patients – not for office IT

CANCER survivors, parents
of children saved by organ
transplants, or grieving relatives
wishing to show their gratitude for
the way a loved one was cared for
before their death.
These are some of the reasons

why members of the public
fundraise for the NHS. Many also
choose to leave bequests to the
NHS in their will. It is a sign of the
respect and appreciation in which
the health service is still held.
For this cash to be spent on the

rollout of a back office computer

system is a betrayal of those who
donated in the belief that it would
help buy staff and patients the
“extras” that are not covered in the
NHS budget. Toys, armchairs for
the day-room, special research.
It is even more ironic that

£2.71 million (or as much as
£4.3m according to one well-placed
source who spoke to The Herald
anonymously) should have been
plundered from the endowment
fund to help pay for an eHealth
project at exactly the same time
that NHS Tayside had begun
siphoning off the £5.3m of taxpayer
funds allocated to it specifically to
pay for eHealth.
So to be clear: taxpayer cash

supposed to spent on eHealth
was being used to prop up general
expenditure and make NHS

Tayside’s finances appear more
favourable, while charity cash
supposed to be spent to the
benefit of staff and patients was
being spent on eHealth - that is,
an IT system.
Funnily enough, none of the

Tayside executives hauled before
the Scottish Parliament’s Public
Audit Committee last week (to
answer questions on how eHealth
money was used) thought to
mention this bit of accounting
jiggery pokery with the Endowment
Fund.
NHS Scotland’s chief executive

Paul Gray defended NHS Tayside
to some extent when he told the
committee the money had
been “mis-accounted but not
mis-spent”. That is, it had been
spent to the benefit of patients

as opposed to something less
worthy – fact-findings junkets to
Australia, perhaps?
It seems harder to defend the use

of charity money for a computer
system that had already been
funded by taxpayers – or would
have been, if only NHS Tayside had
managed its accounts properly.
The case highlights the dangers

of a conflict of interest when the
same people who sit on the health
board - including NHS chief
executives - are also trustees of the
endowment fund.
But it also begs the question:

if the criticism of internal auditors
was silenced (as several sources
tell The Herald it was) by threats
that they would lose their contract,
then where exactly is the scrutiny
and independence?
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� Roisin Walker needed
surgery after hit-and-run.
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