% (&E \§ Annual General Meeting (AGM) 2018 - Minutes

N
% Thursday 27 September 19:00 for 19:30 start
Edelman, Southside, 105 Victoria Street, London, SW1E 6QT
MEDICAL
JOURNALISTS'
ASSOCIATION

In attendance: Lucy Elkins, Joy Ogden, Faye Kirkland, Paul Dinsdale, Robert Short, Corinne Short, Susan Mayor,
Philippa Pigache, Maya Anaokar, Jenny Bryan, Dawn Connelly, Sarah Nuttall, Nicola Hill, Jane Symons, Mary
Black, Carol Harris, Deanna Wilson, Bashir Qureshi, Thea Jourdan, John lliman, Lilian Anekwe, Michelle
Simmons, Caroline White, Sallie Robins. (Quorum required is 20 full members)

1) Apologies for absence

Lawrence McGinty, Judy Hobson, Christine Webber, Peter Merry, William Jackson, Michael Thomas,
Catriona Richardson, Peter Pallot Danny Buckland, Alan Burns, James Garrett, Louise Prime, Jill Palmer,
Nigel Praities, Jean Elgie, Laura Swaffield, Mary-Claire Mason

2) Minutes of the 2017 AGM held September 27 for approval
Paper: Minutes of the 2017 AGM
The Minutes were approved.
3) Matters arising from the minutes not covered elsewhere on the agenda
There were no matters arising.
4) Chair’s report
In the absence of the Chair, Lawrence McGinty the report was given by Vice-Chair Jane Symons.

The Annual Awards had been largely funded from reserves due to less sponsorship being received.
Things were looking healthier for 2019; Bristol Myers Squibb had been confirmed as principal sponsor
and Lilly and MSD confirmed as category sponsors. In-kind sponsorship with Edelman had halved the
MJA’s meeting costs as the arrangement provided free meeting space for the MJA.

The introduction of the new PR Award had led to Bristol Myers Squibb confirming as principal sponsor
for 2019 already (they were a guest of one of the PR award entrants at the awards).

MIJA clearly need to organise more events for members throughout the year. The MJA would continue
to consult members on the type of event they needed and would attend. The freelance forum held
earlier in the year had been extremely well received by those that attended.

The website continues to be the mainline of communication with members. Google Analytics from
July to date showed 2350 users 2200 were new users that had found MJA from a google search. There
were many queries from the USA submitted via the site, so the MJA had a very good reach. The
website also generates income through paid for advertising and sponsored content. 61% of members
using the website are under the age of 34 so it is attracting younger members and fostering new talent.



Bounce rate is good with people staying for more than a few seconds. All members are encouraged to
blog using the website to provide additional member content and build a sense of community.

5) Honorary treasurer’s report: MJA Financial Accounts Year End 31 January 2018
Paper: Treasurer’s report/Financial Accounts

The accounts are made up to the end of January 2018 so are primarily for 2017. Sponsorship for that
period was at a high of £55K and profit £15.5K so this had built strong reserves. For 2018 there was less
money coming in through sponsorship, so this provided a very good buffer. Membership fees are the
mainstay of the organisation and the Treasurer made a plea for members to pay on time and the
correct amount. The Honorary Auditors, Jenny Bryan and Olivia Timbs, were thanked for their
independent examination of the accounts on behalf of the membership.

Questions:
How many members does the MJA have and what percentage are working journalists?

468 members but as most members never complete their full profile it is hard to identify the number
of working journalists other than through job titles. Reviewing the membership list the MJA has a real
mix of specialist and trade, national and a very large number of freelancers. There is good
representation across the dailies and many retired members (approx. 25-50)

Are members chased for payment and reminded to complete profile?

Yes members are chased hard and are always checked for current payments when attending events, so
only correctly paid members can attend events. Members are continually reminded to complete
profile. It was suggested that members should be encouraged to pay by Standing order or BACS to
avoid the charges when paying by PayPal.

Why are levels of sponsorship dropping, will this continue?

At the AGM in 2017 members had queried why the MJA held reserves and the EC at that time had
pointed out that the MJA needed reserves as the landscape for sponsorship from Pharma was getting
more difficult. The MJA produces clear contracts for pharma to clarify that they have no influence in
judging and rules and regulations as many are using a very strict interpretation of the ABPI code. The
MJA needs to ensure it finds ways to work with pharma within the bounds of the code but also to seek
other sources of sponsorship, the MJA’s relationship with the Health Care Communications Association
is already helping with this. The promotional video created from Award’s footage was also proving a
useful tool in attracting new sponsors.

6) Election of executive committee

NB: A ballot of all full and honorary members is only required if more than 15 individuals stand for
election, otherwise those standing can be ratified by the AGM.

The following existing members of the MJA EC have indicated they wish to stand for re-election: Danny
Buckland, Nicola Hill, John lllman, Lawrence McGinty, Sarah Nuttall, Jill Palmer, Jane Symons, Deanna
Wilson, Caroline White, Lucy Elkins, Thea Jourdan, Dawn Connelly

The following individuals co-opted to the EC since the last AGM wish to stand for election: Lilian
Anekwe, Nigel Praities, Faye Kirkland



As allowed for in the constitution, Lawrence McGinty as Chair, nominated all these individuals.
NB: Nominations for membership of the EC were open to all members until August 30, 2018.

All existing and co-opted members of the EC listed above were duly elected to serve on the EC for
until the AGM 2019.

Officers of the Association are determined by the EC who have selected the following as Officers:
Chair, Lawrence McGinty; Vice-Chair, Caroline White and Jane Symons; Treasurer, Sarah Nuttall;
Membership Secretary, Dawn Connelly; Administrator, Sallie Robins

7) Changes to the Constitution
The MJA EC proposes the following changes:
Section 5 — Order

The Executive Committee may co-opt persons in order to make up its numbers (voting by simple
majority) but the number of co-opted persons shall not exceed one quarter of the total membership of
the Executive Committee. Co-opted persons shall DELETE net have full voting rights within the
Committee but INSERT and may hold the offices of Administrator and Treasurer.

Reason for this proposed change: The EC believes that co-opted persons should have voting rights to
ensure that the EC can reach a quorum and have functioning meetings should there be a year with
several resignations from the EC between AGMs.

The proposed change to the constitution was accepted unanimously by the AGM
8) Appointment of honorary auditor(s)

Extract from the constitution: An auditor shall be appointed annually by the Association at the Annual
General Meeting, who shall examine the Association’s accounts, and indicate in writing their approval
or otherwise.

The existing auditors Olivia Timbs, and Jenny Bryan, are willing to be appointed for a further year.
Olivia Timbs and Jenny Bryan were appointed as honorary auditors until the AGM 2019
9) Any other business

It was suggested that the current quorum for the AGM was too high at 20 members, others at the AGM
spoke strongly in favour of maintaining the current quorum and the MJA just needed to work hard at
getting members to the AGM each year. The issue of lack of events throughout the year was raised,
and it was suggested that the MJA should contract someone and pay them to ensure there was a
programme of events throughout the year. The focus should be training/educational/skills events as
subject based events did not attract a large enough audience to make them financially viable. Events
suggested by the AGM were use of and interpretation of statistics, tour of medicinal gardens at Royal
College of Physicians, history walk relating to medical journalism, nutrition and conflicting dietary
advice in the media. It was also suggested that the MJA could explore online events/webinars for
those members outside of London. There was a vote of thanks led by Paul Dinsdale for the hard work
undertaken by the EC over the past year.

The next AGM will be held in September 2019



